






Central Bucks School District 
Finance Committee  

 

Administration Center – 20 Welden Drive 

Wednesday March 19
th

, 2014   7:00 pm    Projected time –  1 Hour 

 
Jerel Wohl, Chairperson Joe Jagelka, Member 

Jim Duffy, Member Tyler Tomlinson, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

  

Agenda 

 
Information Items  

 

* These item(s) may be on the public board agenda.   ~ These item(s) may require executive session. 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson  

3) Approval of Prior Meeting Minutes  Chairperson/Committee Pages 1 - 3  

4) Information / Discussion / Action Items   

a) * Budget Transfers for 2013-14 

 

10 minutes 

Susan Vincent 

Pages 4 – 5 

b) * Proposed Settlement on Owner Assessment Appeal 2001to 2010   10 minutes 

Dave Matyas 

Pages 6 – 8 

c) * Music Instrument Bids 5 minutes 

Dave Matyas 

Pages 9 - 11 

d) * Student School Pictures Quotation Results 10 minutes 

Dave Matyas 

Pages 12 – 14 

e) * Food Service Contract Renewal 2014-15 10 minutes 

Dave Matyas 

Page 15 

f) ~ Executive Session on Contracts 30 minutes 

Fred D’Angelo 

 

   

5) Adjournment Chairperson End Time 

6) Next Meeting Date:          April 16, 2014   

* Treasurers Report Pages 16 – 20 

Capital Reserve Fund Report Page 21  

Bond Fund Report Page 21  

* Investment Report Page 22 - 27  

Payroll Expense Projections Page 28  

Tax Collection Projections Page 29  

Benefits Projections Page 30  

Centennial Budget Article Pages 28 - 29 

Article on Pension Pages 48 – 50 

LOGIC Report Pages 51 – 83 



CENTRAL BUCKS SCHOOL DISTRICT 

Finance Committee Minutes 

February 19, 2014  
 

The Finance Committee meeting was called to order at 7:00 p.m. by Jerel Wohl, Chairperson 

 

PUBLIC COMMENT 

Three members of the public were present.   

 

APPROVAL OF MINUTES 

The January 15, 2014 Finance Committee meeting minutes were accepted as presented. 

 

INFORMATION/ DISCUSSION/ACTION ITEMS 

 

2014-15 Budget Update – The district continues to work on the budget process and will likely 

present $500,000 in expenditure reductions in the employee benefit lines to the Board at the next 

budget presentation on March 11
th

.  Administration is also working on teacher negotiations 

which will have an impact on the budget process. 

The committee reviewed the proposed revenue increases from state subsidies.  According to the 

Governor’s initial budget, CBSD will receive $50,000 more in basic instructional subsidy and 

$1.1M in additional subsidy from the new Ready to Learn Block Grant.  Looking at state 

subsidies, these additional revenues are contingent upon the Governor reducing the employer’s 

PSERS retirement contribution which would eliminate about $170M in expenses at the state 

level.  The Governor also plans on diverting $225M from the tobacco settlement fund to the 

PSERS retirement system.  This is one-time revenue that would be used to help pay the state’s 

share of the retirement expenses for 2014-15.  

The committee asked how this would impact the district budget for 2014-15?  In the current year, 

2013-14, the district budgeted for a lower retirement contribution (14.7%) instead of the actuarial 

recommended amount of 16.9% because the Governor recommended lower contributions in his 

budget address from February 2013.  The state legislature did not agree with the Governor’s 

recommendation and held the contribution rate for 2013-14 at 16.9%.  Moving forward into 

2014-15, if the Governor can’t get legislation passed to reduce employer retirement contributions 
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and save $170M, it is likely that the proposed extra revenues to school districts will dry up.  It 

was also noted that the projected state revenues for 2014-15 would bring CBSD back on level 

with state revenues last seen in 2008-09.   

Act 1 Tax Reform Retirement and Special Education Real Estate Tax Exceptions – The 

official calculations were recently opened in the PDE website to enter data for 2014-15.  The 

district would qualify to increase real estate taxes due to retirement costs by $2.7M or 1.6 mills 

and special education costs would allow for $1.3M tax increase or .8 mills.  Act 1 tax reform 

allows for these exceptions because these costs are out of the control of the local school board as 

they are prescribed by the state legislature.  In addition the Act 1 base index of 2.1% would allow 

for a real estate tax increase of $4.2M or 2.6 mills for a total increase of 5 mills or $8.2M.  The 

district has no intension of using these exceptions.  They are applied for as part of the normal 

budget process each year in case state subsidies are cut as they have been in the past years. 

 

Central Bucks Joint School Building Authority – Before the early 1970’s, school districts did 

not have the legal ability to borrow money and own property.  School board’s appointed district 

residents to Authority Boards who would then be able to borrow money to build or renovate 

schools and also make payments on outstanding debt.  The School Board funded the Authority 

Board.  The district has been working with the engineer on the East High School stadium project, 

and found the district has several properties that are still on record with the county as owned by 

the Central Bucks Joint School Building Authority.  To correct the deeds, the solicitor is 

recommending the Board appoint several residents of the district and reconvene the Authority 

Board for the purpose of conveying property from the Authority to the school district.  

Administration recommends placing an agenda item on the school board’s next meeting agenda 

to appoint Authority members with the intention of holding an authority meeting to convey 

property in the Authority’s name to the school district.  The committee directed that an agenda 

item be developed for the Building Authority. 

State Reimbursement for 2011 Debt Payoff and Associated Fund Transfer – In 2011, the 
district defeased approximately $35M of outstanding debt and restructured some of the outstanding 
debt.  That is, $35M in bond principal payments was paid off before their due date.  This action reduced 
future principal and interest payments.  The reduced principal and interest payments, helped eliminate 
long term budgeted expenses and helps the district to accommodate higher retirement system 
payments without major tax increases. 
 
The debt pay off will also save the state of Pennsylvania money over the years as the state will no longer 

need to provide reimbursement payments to the district for this debt.  As a result, $261,725.87 was 

received from the state for the district’s share of state savings.   

Administration recommended that these funds be transferred from the general fund to the technology 

capital fund to cover future technology expenses.  The committee asked about technology initiatives 

that this money could be used for?  Administration is studying the cost of providing wireless internet 

access in the secondary schools that can accommodate multiple students logging in concurrently.  

Committee members also suggested administration look at technology items that provide students with 

opportunity for hands-on learning centered around science, engineering, and math such as 3D printers, 

greater access to robotics, and design software.  The committee also asked what other technology 
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related initiatives were in the planning process?  Dr. Weitzel indicated that he is currently surveying the 

faculty, Administration, curriculum developers, and staff developers to solicit feedback on technology 

related items and training that would help improve instruction and learning.  The committee directed 

administration to place this item on the school board agenda for consideration. 

Estimate of Remaining Funds in the 2008 Bond Issue – It was noted that the balance of funds in 

the 2008 bond issues is approximately $6.9M after the completion of the CB East High School Project.  

After allowing funds for construction of the CB East stadium, there will likely be some remaining funds in 

the bond issue for other projects.  The committee asked when the stadium bids results will be available?  

It was anticipated that the bid results would be available within the next several weeks. 

Fixed Asset Appraisal Request For Proposal (RFP) – Administration noted that it has been 

approximately 10 years since a full appraisal has been conducted of district facilities and building 

contents.  Administration was in the process of developing a Request for Proposals (RFP) for appraisal 

services and would review the proposal results with the committee within the next two months.    

Other Items – The committee discussed school board training and taking advantage of the 

opportunities of the National School Board Association conference.  Most school board members have 

not been to any training sessions or workshops.  It has been several years since board members have 

attended a conference.  The committee asked that this item be placed on the Board agenda for 

discussion. 

It was also noted that the district was in the process of developing bid specifications for school bus 

replacements. 

 

ADJOURNMENT 

The meeting adjourned at 7:35 p.m.   

 

Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 

Finance Committee 
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FROM 1-????-100 5,200,000                    

TO 3-???? 5,200,000               

Transfer expected Payroll budget reserves to capital accounts

FROM 1-????-200 11,400,000                  

TO 3-???? 11,400,000             

Transfer expected Benefit budget reserves to capital accounts

FROM 1-????-300 500,000                       

TO 3-???? 500,000                   

Transfer expected Purchased Professional & Technical Service budget reserves to capital accounts

FROM 1-????-400 1,950,000                    

TO 3-???? 1,950,000               

Transfer expected Purchased Property Service budget reserves to capital accounts

FROM 1-????-500 500,000                       

TO 3-???? 500,000                   

Transfer expected Purchased Services budget reserves to capital accounts

FROM 1-????-600 800,000                       

TO 3-???? 800,000                   

Transfer expected Supplies budget reserves to capital accounts

FROM 1-????-700 200,000                       

TO 3-???? 200,000                   

Transfer expected Property/Equipment budget reserves to capital accounts

FROM 1-????-800 3,195,000                    

TO 3-???? 3,195,000               

Transfer expected Debt Service & unsused Contingency budget reserves to capital accounts

Total Proposed 

Budget Transfers 23,745,000             23,745,000                  

Proposed Budgetary Transfers                                            

For 2013-2014
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Proposed Distribution into Capital Accounts

Long Term Capital $3,000,000.00 Major renovations

Debt Payment Fund $16,755,000.00 Toward pay off $50M - $60M in debt

GASB 45 (O.P.E.B.) $3,500,000.00 Retired teacher health care

Health Care Trust $490,000.00 Reserve for catastrophic health care expense

$23,745,000.00
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PURCHASING ACTION 
 

MUSICAL INSTRUMENTS - ELEMENTARY AND SECONDARY 

 
GENERAL FUND 

 
Bids were solicited by advertisement and mail to suppliers of instruments for the music programs at 

elementary and secondary schools. Sixteen suppliers were solicited and twelve bids were received. A 

complete bid tabulation is available in the Purchasing Department. 

 

The following (16) vendors received bid documents:  

 

National Education Music Company       No Response         

Russo Music.                  Responded 

Jacobs Music          Responded    

Interstate Music              Responded 

Shar Music Products     Responded 

Anderson Violins      Responded 

Loser’s Music Inc      Responded 

Music & Arts Centers     Responded 

Steve Weiss Music      Responded  

Washington Music Center     Responded 

Sam Ash Music      Responded 

K & S Music       Responded 

Taylor Music       Responded 
Zeswitz Music       No Response 

Nazareth Music Center     No Response 

Nick Rail Music      No Response 

 

It is recommended purchase orders be awarded to the following suppliers as the on-specification bidders 

offering the greatest value to the district.  

 

 

  Russo Music.            $ 42,619 

  Jacobs Music               59,420 

  Interstate Music                8,031 

  Washington Music              59,891 

  Sam Ash Music                6,577   

  Taylor Music              17, 941 

      Total       $194, 479 

 

     

A large scale purchase of musical instruments has not been made in over six years. A portion of this 

purchase is simply to replace some instruments due to wear. However the main reason for this purchase is 

due to an expansion of the music program resulting largely from increased interest in music studies by our 

students, particularly on the secondary level.  Twenty Clavinovas (electronic pianos, moveable, no tuning) 

are part of this purchase as more teachers are finding them useful for their particular course of study.  

The clavinovas are a replacement for acoustical pianos.  
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Agenda Item 

Recommendation to approve the contract with Aramark Incorporated to provide food service 

operations. 

FOR ACTION: Aramark contract extension 

The United States Department of Agriculture allows for a five year food service contract.  But, the five-
year contract must be made up of five individual 1-year contracts that must be approved by the school 
board and the Pennsylvania Department of Education each year.  The proposed contract extension for 
Aramark would be the fifth year of a potential five-year contract.  

As a part of the federal Healthy Hunger-Free Kids Act, school district must increase the price of school 
lunch and breakfast so that they are equivalent or greater than the federal reimbursement school 
districts receive for students eligible for free meals.   Prices must increase by at least $.10 per year until 
targets are met.  The intent behind the measure is to make sure federal free meal reimbursements do 
not subsidize the pricing of non-free meals.  Below are recommended price changes. 

For 2014-15, Aramark would like to experiment with a tier 3 premium lunch at the high schools.  These 
lunches would stay in compliance with the federal Healthy Hunger-Free Kids Act and also provide 
minimally processed foods as an alternative for students.  Minimally processed foods tend to cost more 
and require greater amounts of labor as meals are produced in-house with cooking from scratch 
ingredients.   

 

Proposed 2014-15 Pricing 
Current 

Prices 

Proposed 
2014-15  

Prices 

Meets 
Federal 

Targets for 
2014-15 

    Elementary Paid Breakfast  $1.55 $1.65 No 

Middle Paid Breakfast $2.05 $2.15 No 
High School Paid Breakfast $2.30 $2.30 No 

    Elementary Paid Lunch $2.45 $2.55 No 

Middle Paid Lunch $2.80 $2.90 No 

Middle Premium Lunch $3.30 $3.40 No 

High School Paid Lunch $2.80 $2.90 No 

High School Tier 2 Lunch $3.30 $3.40 No 

High School Tier 3 Lunch new for 2014-15 $3.90 No 

 

 

RECOMMENDATION: 

The administration is recommending approval of the contract extension with Aramark. 
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Payroll Projection

February, 2014

Estimated Final

Budgeted Payroll, Social Security & Retirement 174,247,328       

  Adjusted for Transfers

Projected spending 167,990,658       

     Positive (Negative) Variance 6,256,670           
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Central Bucks School District

Projected Tax Collections

Feb 28,  2014

Revenues Projected Budget Variance

Real Estate $204,375,000 $203,518,979 $856,021

EIT 21,875,000 20,420,000 1,455,000

Transfers 4,300,000 3,150,000 1,150,000

Interims 1,195,000 575,000 620,000

R/E Delinquent 2,875,000 3,000,000 (125,000)

Public Utility 303,755 289,000 14,755

Total $234,923,755 $230,952,979 $3,970,776

Real Estate 

87% 

EIT 

9% 

Transfers 

2% Interims 

1% 

R/E 

Delinquent 

1% 

Public Utility 

0% 
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Central Bucks School District
Fringe Benefits

 

Budget Encumbered Spent Balance % Committed

Health care 29,022,386      6,538,738        11,877,476    10,606,172      63%

Dental coverage 1,487,648        433,798           867,596         186,254           87%

Life insurance 290,000           88,856             124,110         77,034             73%    
     

Disability coverage 373,120           69,460             138,921         164,739           56%

Prescription drugs 5,441,393        1,518,493        3,036,985      885,915           84%

Unemployment comp 361,392           120,000           116,481         124,911           65%

Workers comp 1,027,371        100,466           1,059,680      (132,775)          113%

 

Miscellaneous 240,000           45,054             90,107           104,840           56%

        Totals 38,243,310      8,914,865        17,311,356    12,017,089      69%

fringe.xls

            2/28/14
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